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Introduction:  
The Speed Trap

Every supplement brand reaches a moment where 

speed matters more than anything else. A trend is 

peaking. A retail window is open. A competitor just 

launched something similar and you're still in 

development. The instinct is to move fast; and the fear 

is that moving fast means cutting corners.

White label manufacturing was built for exactly this 

moment. The formulation work is done. The 

compliance documentation is in place. The production 

line is ready. All that's missing is your brand on the 

bottle.

But this is where most brands get it wrong: they treat 

white label as a single category, when it's really a 

spectrum. The speed advantage is real. The quality 

floor, however, depends entirely on who's doing the 

manufacturing. A pre-formulated extract produced in 

a facility without third-party certification is not the 

same product as a dual-extracted botanical glycerite 

made in an NSF-certified, USDA Organic facility with a 

Certificate of Analysis in every shipment. Both are 

technically "white label." Only one is worth putting 

your brand behind.

This guide is for brands that want to use white label 

strategically; and choose a partner who makes that 

possible.

40+
Years specializing in 

liquid manufacturing

6 wks
White label lead time 

from label receipt

1,000
Unit minimum to  

get started
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What White Label Manufacturing 
Actually Is (and Isn't)

White label manufacturing is a production model in which a manufacturer develops, tests, and 

produces a finished product that multiple brands can purchase, rebrand, and sell under their 

own name. The formula belongs to the manufacturer. The brand identity, label, packaging, 

positioning, and customer relationship, belongs to you.

For liquid supplements specifically, this matters. Liquid extraction is technically demanding. 

Bioavailability depends on extraction method, base carrier, heat management, and ingredient 

quality. A glycerite preserved in organic flax glycerin using dual-phase maceration is a 

fundamentally different product than a diluted tincture. White label doesn’t eliminate those 

differences. It means the manufacturer made those decisions before you arrived. Your job is 

to evaluate whether they made them well.
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How the Models Compare
These three terms are used interchangeably in the supplement industry. They represent 

meaningfully different business arrangements with different implications for speed, 

investment, and brand strategy.

Formula Ownership

Customization

Speed to Market

MOQ

Upfront Investment

Differentiation

QA Included

Best For

Private Label

Manufacturing

Brand owns it

Fully custom

Months

Flexible

Higher

High

Custom scope

Proprietary brands

White Label

Manufacturing

Manufacturer owns it

Minimal (label + branding)

6 weeks from label art

1,000 units

Low

Brand-driven

COA + Finished Product Testing

Fast launch or new category test

A Practical Guide:

Choose contract manufacturing when differentiation is your core strategy and 

you have the runway for a 3–6 month development cycle. 

Choose private label manufacturing when you need speed, lower capital 

exposure, or want to test demand before committing to proprietary R&D.
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Why Liquid Format Creates a Distinct Opportunity
Liquid supplements are a strategic opportunity in their own right; not just an alternative 

format to capsules or powders.

Advantage Why It Matters

Liquids absorb faster than capsules or powders. Active 
compounds, withanolides, curcuminoids, beta-glucans, reach their 
target more effectively in a well-formulated liquid extract.

Bioavailability

No large pills to swallow. Precise, adjustable dosing. Seniors, 
children, and consumers with digestive sensitivities are better 
served by liquids, opening segments capsule products miss.

Accessibility

Tinctures, glycerites, decoctions, emulsions, functional shots, 
liquid manufacturing supports a broader range of product 
concepts. White label gives you access to proven formulas in this 
format without the R&D investment.

Formulation 
Flexibility

Consumer demand for fast-acting, clean-label supplements is 
growing. Liquid formats are increasingly favored by buyers who 
associate them with efficacy, quality, and transparency.

Market 
Momentum
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When White Label Makes Sense; 
And When It Doesn’t

White label is a legitimate strategic choice. It’s also not the right choice for every brand or 

every moment. Being honest about that distinction is what separates good counsel from a 

sales pitch.


White label works well when… White label has limits when…

You're testing demand before committing  
to custom R&D

Your core differentiation depends on  
a proprietary formula

You need to move fast and can't support  
a 3–6 month dev cycle

You intend to patent or protect the  
formula as IP

You're expanding your SKU catalog  
with proven formulas

Your brand promise requires  
concentration specificity

Your competitive advantage is in brand, 
marketing, or distribution

You're building for retail or investors  
where ownership matters

You're entering a new category to  
test consumer demand

You need full control over ingredients  
and sourcing

The brands that use white label most effectively treat it as a starting position, not a 

permanent one. They launch quickly with a proven formula, build a customer base, and use 

the revenue and market intelligence to fund proprietary development down the road. White 

label buys you time. What you do with that time is the strategy.


A note on tradeoffs
In a white label arrangement, you do not own the formula. If you move to a different manufacturer later, 

you’ll need to develop a new formulation or negotiate licensing terms. This is a known constraint of the 

model, and for many brands, a reasonable one given the speed and capital advantages at launch.
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The Botanical Landscape

Not every ingredient translates well to liquid extraction. The ones that do share a few 

characteristics: a research-supported efficacy profile, strong consumer recognition, and 

active compounds that benefit from bioavailability. These are the herbs that belong in a white 

label catalog.

Yellow Emperor’s white label line is built around ten botanicals across three functional 

categories. Each is extracted using dual-phase or full-spectrum methods, preserved in 

organic flax glycerin, and produced without harsh solvents or additives. All products ship in 2 

oz bottles, include finished product testing, and come with a Certificate of Analysis.


Ingredient Primary Benefit & Extraction Approach Category

Adaptogenic & Immune Support

Ashwagandha Stress resilience and cognitive support. Dual 
extraction concentrates withanolides and 
alkaloids. Preserved in organic flax glycerin, 
alcohol-free.

Adaptogen

Holy Basil (Tulsi) Mental clarity, calm, and adrenal balance. Full-
spectrum extraction captures aromatic oils and 
adaptogenic compounds.

Adaptogen

Reishi Mushroom Immune modulation and longevity support. Full-
spectrum extraction captures beta-glucans and 
triterpenes. Extra Strength.

Adaptogen / 
Mushroom

Lion's Mane Focus, clarity, and nerve health. Dual-phase 
maceration captures polysaccharides and 
hericenones/erinacines. Extra Strength.

Cognitive / 
Mushroom
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Ingredient Primary Benefit & Extraction Approach Category

Digestive & Metabolic Support

Ginger Root Digestive comfort and circulatory support. Dual-
phase extraction captures gingerols and 
shogaols; low heat preserves essential oils.

Digestive

Turmeric Root Anti-inflammatory and antioxidant support. 
Isolates curcuminoids while retaining volatile 
oils. Supports joint health and recovery.

Digestive / Metabolic

Dandelion Root Liver detox and digestive health. Extracts bitter 
compounds and inulin content for cleansing 
benefits. Extra Strength.

Digestive / Detox

Licorice Root Adrenal and digestive support. Low-temperature 
process concentrates glycyrrhizin and saponins. 
Naturally sweet finish.

Digestive

Cardiovascular & Nervous System Support

Hawthorn Berry Cardiovascular health and healthy blood flow. 
Concentrates flavonoids and antioxidants. 
Supports circulatory wellness.

Cardiovascular

Passionflower Calm and restful sleep. Full-spectrum extraction 
retains flavonoids and alkaloids responsible for 
calming effects.

Nervous System

All white label products are available at a minimum of 1,000 units with a 6-week lead time 

from receipt of label artwork. Volume pricing scales from 1,000 to 50,000 units. Custom 

options, added ingredients, flavoring, and alternative packaging, are available at a 5,000-unit 

MOQ with a 12-week lead time.
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Why GMP Certification  
Is Non-Negotiable

Good Manufacturing Practice (GMP) is a globally recognized standard that governs how 

products are produced, tested, and documented. For supplement brands, it’s the baseline 

expectation for quality, safety, and regulatory compliance.



In white label manufacturing, GMP matters more than in other models; because you didn’t 

develop the formula yourself. The manufacturer’s GMP program is what stands between your 

brand and a quality failure, a contamination event, or an FDA action. Understanding what 

GMP actually requires is essential before signing with any manufacturing partner.


GMP Requirement What It Means for Your Brand

Facility 
Conditions

Clean, organized, well-maintained workspaces and equipment. 
Reduces contamination risk across every batch produced.

Ingredient 
Verification

Traceable raw materials with verified purity. You know what's in 
the product, and so does every retailer asking questions.

Process 
Documentation

Detailed records of every production step. Essential for regulatory 
compliance, retailer onboarding, and incident response.

Trained 
Personnel

Staff trained in hygiene, handling, and quality protocols. Human 
error is the most common source of manufacturing failures.

Ongoing  
QA Audits

Regular inspections ensure standards don't slip between batches. 
Consistency is the product promise you make to customers.
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Current certifications include SQF GMP for Dietary Supplements, USDA Organic (processed 

through OTCO), and FDA Food Safety Modernization Act (FSPCA) compliance. The facility is 

also a certified Benefit Corporation and Carbon-Free partner.

Questions to ask any white label manufacturer:

Are you GMP certified? Can you provide your certificate?


When was your last third-party audit, and what was the outcome?


Do you provide a Certificate of Analysis with every shipment?


Can you provide batch traceability documentation if requested by a retailer?
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How to Evaluate a White Label 
Manufacturing Partner

Choosing a white label partner is a brand decision, not just a procurement decision. The 

manufacturer’s quality infrastructure, communication model, and production capacity will 

directly shape your product’s credibility in market.


Evaluation Criteria Why It Matters

GMP Certification
The floor, not the ceiling. Confirm the specific certification body 
and ask when the last third-party audit was conducted.

Botanical Expertise
Liquid extraction is specialized. Decades of botanical formulation 
experience is not interchangeable with generalist manufacturing.

Sourcing 
Transparency

You need to know where ingredients come from. Organic and 
wildcrafted sourcing signals quality commitment and supply chain 
integrity.

Batch Traceability
Retailers and distributors will ask. If a manufacturer can't trace a 
batch, that becomes your problem.

Production 
Scalability

Confirm capacity at 1K, 5K, 25K, and 50K+ units. You shouldn't 
need to switch manufacturers when you start to grow.

Lead Time Reliability
A 6-week lead time only matters if it's consistently delivered. Ask 
for references from current clients.

Communication  
& Support

You should have direct access to the production team. An account 
manager layer between you and the facility is a risk.

COA + Testing 
Included

A Certificate of Analysis should come standard with every order. If 
it's an add-on, that signals something about quality culture.
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What Yellow Emperor Clients Say
Yellow Emperor has maintained decade-long partnerships with brands across the 

supplement, functional beverage, and wellness categories.

“We have been working with 

Yellow Emperor for several years 

after using several other liquid 

manufacturing partners. The lead 

time fits our needs, the product 

quality is consistent, they handle 

various order quantities very well.”

Donna 
SoCal-Based Customer

“We have been working with 

Yellow since 2013. They 

understand our products, market, 

and they live our quality standards, 

philosophy, and purpose. We have 

a truly symbiotic relationship that 

goes beyond expectations.”

Ike 
Utah-Based Customer
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Your Brand, Built 
on Solid Ground

White label manufacturing isn’t a shortcut. It’s a 

starting point and for the right brand at the right 

moment, it’s one of the most efficient paths to market 

that exists in the supplement industry.



The formula belongs to the manufacturer. Everything 

else belongs to you: the brand story, the customer 

relationship, the distribution strategy, and the 

competitive position you build over time. Brands that 

understand this distinction use white label to move 

fast, test the market, and fund the proprietary 

development that comes next.



The difference between those two outcomes often 

comes down to one decision: which manufacturer you 

choose.



Yellow Emperor has specialized in liquid 

manufacturing since 1981. Our white label program 

was built for brands that want to launch with 

confidence; on proven formulas, in a GMP-certified 

facility, with transparent processes and direct access 

to our formulation team. We work with brands at 1,000 

units and at 50,000 units, and we’ll tell you honestly 

which model fits where you are right now.



If you’re evaluating a white label launch or looking for 

a manufacturing partner who can grow with you, we’d 

like to talk.


13

50K sq ft
Manufacturing facility in 

Eugene, Oregon

80,000
Bottles per shift 

production capacity

12+
Active certifications 

including SQF GMP and 

USDA Organic
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Let’s Build 
What’s Next.
Launch faster with proven formulas, transparent processes, 

and a manufacturing partner built to grow with you.
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